Planning and Operations Committee Meeting
Friday, March 14, 2025
8:00 a.m. to 9:00 a.m.

Microsoft Teams

Join the meeting now
Meeting ID: 285 908 704 709
Passcode: 7cMsjc

AGENDA
Full AGENDA Person Responsible Status
Call to Order
e Welcome and Check-In Abigail Miller I/D/A
Consent Agenda Approval
e 3/14/2025 Approve Agenda Abigail Miller A
e 1/24/2025 Approve Minutes
e Unemployment and Labor Participation Data
e Notification of Board Recertification
e State Monitoring Report
e Measure What Matters - Scorecard
Regular Agenda
Rebekah Brandmeyer I/D
Reports Heather Brooks I/D
e  Strategic Communications Update Sara Bath I/D
e Adult and DW Title | Report Eric Kress I/D
e lowaWORKS One Stop Operator Report T Waldmann-Williams I/D
e Federal Funding Updates
e Advocacy Work Group
Action Discussion Items
e Incumbent Worker Training Application Review Abigail Miller I/D
e One Stop Certification — Overview and Leadership Identification Abigail Miller |/D/A
e Title Il Adult Education Application Review — Overview and Abigail Miller /D
Leadership Identification /D
e Local Policy Update Planning Eric Kress
Wrap Up and Adjourn Abigail Miller |/D/A

Vision — All Central lowan’s are engaged and thriving in our workforce.



https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDAzOThhMWEtM2ExYy00N2JkLWEyMTAtOTRkYTY0OTIyMzhh%40thread.v2/0?context=%7b%22Tid%22%3a%220e742873-261e-438a-9d63-0f9271edf334%22%2c%22Oid%22%3a%2296b88d88-4ef2-45c6-9723-be4951c3ebaa%22%7d
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