Executive Committee Meeting
Tuesday, March 25, 2025 —-7:30a.m. to 8:30 a.m.

Join the meeting now
Meeting ID: 262 542 355 649
Passcode: mC4qeT

AGENDA
Agenda ltem Person Responsible Status
1. CalltoOrd
el toTraer Stacy Sime I/D
2. Approve 3/25/25 Agenda /D/A
3. Approve 1/28/25 Minutes /D/A
Reports VD
4. CEO Board Updates Lisa Heddens I;D
5. Local Board Updates Stacy Sime
Discussion .
6. Title Il AEFLA Review Chair Identification Stacy Sime /D
: . . . Stacy Sime I/D
7. Board Executive Officer Succession Planning .
p S Eric Kress I/D
8. Board Roster “Expansion Rebekah Brandmever /D
9. Monitoring Updates ¥
a. State Monitoring Response
b. Local Monitoring Plan ) .
10. Budget Development 2025 Michelle Seibert /D
Wrap Up and Adjourn Stacy Sime I/D/A

Vision — All Central lowan’s are engaged and thriving in our workforce.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTM4ZDYyMWItYjJiZi00MjllLTllMjQtMDIzMDM0NGQzZTQ4%40thread.v2/0?context=%7b%22Tid%22%3a%220e742873-261e-438a-9d63-0f9271edf334%22%2c%22Oid%22%3a%2296b88d88-4ef2-45c6-9723-be4951c3ebaa%22%7d

